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HIGHLIGHTS 2019
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WE DELIVERED WHAT WE PROMISED FOR 2019

1) Unife: average market growth 2015-2017 and 2021-2023 2) Global truck production rate FY19 vs. FY18

Both RVS and CVS outperformed their respective markets and 

gained market share vs. main competitors

Both RVS and CVS delivered on their guidance

ÅRVS revenue +5.6%yoy (market: +2.6%1) @ 22.3% op. EBITDA margin

ÅCVS revenue +3.8%yoy (market: -4.5%2) @ 16.0% op. EBITDA margin

CVS took early action to prepare for TPR slowdown

Å2020 a year to prove Knorr-Bremseôsresilience

Strong operational execution

ÅUnprofitable units (Wülfrath, Powertech) discontinued or sold 

Å Increased AM contribution to 34.3% of group sales

ÅM&A focus on innovation, growth and portfolio improved

Management team completed

Top employer for engineers in Germany
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2019 ïA YEAR FULL OF HIGHLIGHTS

Der Knorr-Bremse Konzern

Contract for braking and 

HVAC systems for Alstom 

HS trains 

Bernd Eulitz new CEO of 

Knorr-Bremse AG

ADB capacity expansion in 

the U.S.

KB and Alstom signed a 25-

year service agreement for 

locomotives in Kazakhstan

Successful test of self-

operating freight train 

Turning assistant extends 

CVS product portfolio 

Offering of digital solutions 

extended with investments 

in Railnova & RailVision

Multi-year truck supply 

agreement for >3m brake 

actuators in Europe

Disposal of Powertech to 

Radial Capital Partners

5

Heinz Hermann Thiele 

celebrates 50th anniversary 

at Knorr-Bremse AG



STRONG FINANCIAL PERFORMANCE IN FY19

ú 3.7bn

ú 3.3bn
+3.8% yoy

+5.6% yoy

22.3%

ORDER INTAKE

+0.9% yoy

ú 7.1bn
EBITDA MARGIN1

PY: 17.8%

19.2%

ORDER BOOK

+2.8% yoy

ú 4.7bn

REVENUE

+4.8% yoy

ú 6.9bn

OP. EBITDA

MARGIN

16.0%
OP. EBITDA

MARGIN

Knorr-Bremse AG1) FY19: including IFRS16, restructuring cost for Wülfrath and book gain from sale and lease back PY: w/o IFRS16 impact 6



2019 

Achievement

2019 

Guidance

6,937

Divisions Revenue                                    op. EBITDA margin1

úm

18.8%

2019 

Guidance

2019 

Achievement

1) Operating EBITDA margin excl. restructuring costs for Wülfrath and book profit from sale & lease back in Munich, but incl. IFRS16

6,875-7,075
18.5-19.5%

WE DELIVERED ON OUR FY19 GUIDANCE

ÅGuidance achieved: Revenue of ú 3.66bn (ú 3.615-

3.715bn) and op. EBITDA margin at 22.3% (20.8-21.8%)

ÅRail industry provided resilience in challenging macro-

economic environment

ÅCustomers with continued strong demand

ÅMarket share gains 

ÅGuidance achieved: Revenue of ú 3.28bn (ú 3.210-

3.360bn) and op. EBITDA margin at 16.0% (16.0-17.5%)

ÅResilient AM business supporting revenue

ÅContent per vehicle growth supported top-line 

ÅEfficiency program successfully implemented

ÅMarket share gains

RVS

CVS
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FINANCIAL PERFORMANCE Q4/19

Knorr-Bremse AG 8



STRONG ORDER INTAKE IN Q4/19 PROVIDES SOLID BASIS FOR FY20

4,562.6 4,692.0

31.12.18 31.12.19

Order bookOrder intake

úm

8.1

úm

Q4/18

+23+149

Organic

1,735.9

+5

M&A net 

disposals

FX Q4/19

1,913.0

8.6%

+10.2%

Org. growth

1.07

By type

BP/Sydac ú    -1m (Q4/18)

Hitachi ú +21m (Q4/19)

Snyder ú   +4m (Q4/19)

Powertech ú - 18m (Q4/19)

M&A impact   

1.18 8.3

+2.8%

1) BP: BluePrint
Book-to-bill Visibility in months defined as

ὕὶὨὩὶὦέέὯ

ὊὣὙὩὺὩὲόὩ
ρς
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Org. growth

Revenue

Q4/18

-24

1,621.8

Organic

+1

M&A net 

disposals

+25

FX Q4/19

1,623.9

-1.5%

+0.1%

BP/Sydac ú  - 4m (Q4/18) 

Hitachi ú +22m (Q4/19)

Snyder ú +  4m (Q4/19)

Powertech  ú  -22m (Q4/19)

M&A impact 500.8

720.5794.6

22.8

403.5

400.9

Q4/18

380.5

22.1

Q4/19

-3.1%

+24.9%

-5.7%

-9.3%

x.x%    y-o-y growth

SA

EU

Asia/ 

Pacific

NA

úm By type By region

STABLE REVENUE IN Q4/19 DUE TO STRONG SUPPORT FROM APAC
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18.6%
19.8%

18.7%

21.3%

EBITDA 

346.5

302.2

rep. 

Q4/18

op. 

Q4/18

op. 

Q4/19

rep. 

Q4/19

320.0

304.4

Marginúm

Strong increase in reported EBITDA by ú 44.3m

Á Reflecting completion of SLB transaction in Munich

Operating EBITDA margin at 18.7%

Á RVS: strong quarterly margin driven by strong AM 

business, positive revenue mix, disposal of Powertech

Á CVS: positive impact from cost measures could not 

compensate topline pressure

Á Minor additional restructuring charge for Wülfrath

Á Other: one-off charges for management change and 

demolition costs at Munich site

Á Adverse FX bottom-line impact

EBIT pattern following EBITDA

SLB1

ú +45.1m
CVS market 

slowdown

ú -30.3m BP/Sydac

ú -2.9m

Wülfrath

ú -3.1m
IFRS16

ú +14.8m
IPO

ú -14.9m

1) SLB: Sale-and-lease-back transaction

OPERATING EBITDA MARGIN IN Q4/19 WITHIN FY GUIDANCE RANGE
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Q4/18

+203

Organic FX

-16

M&A net 

disposals

+11

Q4/19

942.5

1,140.7

+21.5%

+21.0%

Book-to-bill ratio improved sequentially from 1.04 in 

Q3/19 to 1.32 in Q4/19

Á EU: positive momentum across all segments

(high speed, regional, metro, passenger coach)

Á APAC: continued strong order intake from China 

metro and AM, Indian coaches and HVAC in Australia

Á NA: freight significantly impacted by decreasing 

transportation demand and lower freight rates 

Solid growth in order book continued: ú +361m

Á Visibility increased to almost 12 months

31.12.19

3,212.4

31.12.18

3,573.0

Order intake Order book

úm

Org. growth

By type

Snyder ú +  4m

BP/Sydac ú - 1m

Powertech ú  -18m

11.7

1.14 1.32

11.1

+11.2%

RVS: STRONG ORDER INTAKE IN Q4/19

Book-to-bill Visibility in months defined as
ὕὶὨὩὶὦέέὯ

ὊὣὙὩὺὩὲόὩ
ρς
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